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BUILDING SUSTAINABLE
IMPACT

With the changing perspectives globally, it
is no longer about being progressive, it is
crucial for organizations to recognize and
address the gaps of sustainable business
practices. At the same time, also consider
how corporate strategies need to be
sustainable for leadership and
organizational renewal.

In this #2 issue of Capelle Lives, we bring

you leaders who share their experiences on
how building sustainable corporate
strategies can impact the future.


https://www.capelleconsulting.com/

POLL!

What Do You Think is Key
to Build Sustainability that
Impacts the Workplace?

VOTE
HERE!'

INSIGHTS
Sustained Learning through
the 70:20:10 Learning Model
The 70:20:10 Learning Model has become one
of the most adopted by organizations for
sustained effectiveness. Using this model as a

base, Capelle has designed an Action Learning

solution to facilitate our work with NCSS.

Read Here —

INSIGHTS
Coaching - a Core Competency
to Develop Future Leaders

As the workforce slowly populates with Gen Z
workers, it is critical for organizations to be
more prepared in anticipating what might be
suited to develop young talents for leadership

roles.

Read Here —
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THOUGHT LEADERSHIP

Bridging the Dynamics of
Strategizing and
Organizational Learning: Part 2

By Dr. Yee Lai Fong
In the part 2 article, we complete the integration
by stringing the third frame together in bridging

the dynamics of strategizing and organizational

learning...
Read Here —
LIVECHAT
What Change CDh_r:EF'g;Soon Joo 4
Ma nagement SkillsFuture Singapore :i. ‘g’{‘-
Really Means E

Dr. Gog Soon Joo, Chief Skills Officer, SkillsFuture Singapore shares with us
practical insights and personal steps on how she repurposed her team to

be ready for the change required to meet deliverables and expectations.

(((°))> LISTEN HERE o WATCH HERE

Improve Productivity for Sustainability

In the Social Service Sector, productivity is about

reducing time spent on indirect W'and optimizing

time for direct work.
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FEATURED
COURSE

Leveraging on
Multigenerational
Teams

Find Out More —

Negotiating
UPCOMING s
WORKSHOPS 11 & 12 April 2022
Register Now
Performance Group
Management Excellence
21 & 22 April 2022 5 & 6 May 2022
Register Now Register Now
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